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W H O  W E  A R E

A marketplace for flexible work.
Not an agency. You see the person before you book - every professional builds a rich profile showing exactly who is

turning up.

Pick your superstars, not
your agencies.

Marketplace, not an agency.

Verified & rated

ID and right-to-work checked,

with a visible FlexScore.

Pay per completed shift

Auto-processed when the SHFT is

done - if it does not happen, you

do not pay.

The profile every worker builds - video intro, ratings and reliability
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T H E  P R O B L E M S  W E  S O L V E

Built for the moments that cost you money.
From a 7am call-in sick to a fully-booked Saturday, FLEXSHFT gives you verified cover exactly when you need it.

Cover sickness & no-shows

A last-minute call-in sick no longer means a gap on the

floor - fill it the same day.

Stop losing revenue at peak

Add trusted cover for busy periods, events and seasonal

spikes in minutes.

Protect your service standards

Bring in rated, experienced professionals - not whoever

was spare.

A fresh approach to recruitment

Try people on real shifts, then convert your best with

Perfect Match.

Payroll flexibility that lifts profit

Pay only for completed shifts - no idle hours, no fixed

overhead.

Lower cost, less admin

One small, transparent commission instead of agency

mark-ups.

Dashboard - coverage, urgent actions and your SHFT calendar
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H O W  I T  W O R K S

Four steps from short-staffed to sorted.

Cover you can trust, fast - and a bill that makes sense.

01

Post a SHFT in 60 seconds

Set role, time, location, dress code and logistics.

02

Pick your professional

Compare FlexScore, ratings, distance and shifts

completed, then approve.

03

Confirmed in minutes

Coordinate arrival and check-in through built-in

messaging.

04

Pay only what you use

Check-in/out tracked; payment auto-processes on

completion.

Create a SHFT - environment, dress code and logistics
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W H Y  T E A M S  A R E  S W I T C H I N G

The agency model is slow, opaque and expensive. We fixed it.
You need cover you can trust, fast - and a bill that makes sense. Here is the difference - and the true cost per hour.

The old way - agencies The FLEXSHFT way

Cost Mark-ups, retainers &  setup fees baked in ✓ One small commission, only on

completed SHFTs

Speed Days of back-and-forth to fill a gap ✓ Live in minutes, covered before service

Transparency You meet the worker on the day ✓ See FlexScore, ratings & attendance

first

Quality control Pot luck - and hard to request again ✓ Favourite, re-book & build your own

team

Commitment Contracts &  minimum spend ✓ Use it only when you need it

Admin Invoices, chasing, reconciliation ✓ Auto-processed payment, no invoices

The true cost per hour

Cost per hour worked PAYE Agency FLEXSHFT

Hourly rate £12.71 £12.71 £12.71

Holiday pay (12.07%) £1.53 £1.53 £1.53

Employer’s NI (15%) £1.91 - -

Pension (3%) £0.38 - -

Platform / agency fee - £4.70 (37%) £2.54 (20%)

Total per hour £16.53 £18.95 £16.79

Risk

SSP (day 1 from Oct 2026) £116/wk -  employer pays Agency pays -  not you None -  no employment

AWR after 12 weeks N/A -  direct employment Equal pay applies None -  per-SHFT only

FLEXSHFT vs Agency - saving per worker

Per hour £2.16 saved

Per 8-hour SHFT £17.29 saved

Per week (40 hours) £86.43 saved

Illustrative, based on a £12.71/hr rate. Figures for guidance only.
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B U I L T  T O  G O  F U R T H E R

More than cover - a smarter way to staff.

The platform is built around reliability, repeat bookings and a bench you can trust.

Perfect Match

Convert a great temp into a permanent hire from the

app - one clear fee.

Auto Confirm

Strong-fit, available professionals can lock in instantly

for urgent gaps.

FlexScore & verification

Show-up rate, ratings and repeat bookings, on top of ID

and right-to-work checks.

Live dashboard & insights

Coverage, understaffed shifts, payments due and

reputation at a glance.

Build your own team

Favourite the people who deliver and re-book them again

and again.

Trust, made visible

Profiles, reviews, attendance and badges before anyone

arrives.

Insights - payments, fill rate and average worker rating
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I S  F L E X S H F T  R I G H T  F O R  Y O U ?

If any of these sound like you - yes.
FLEXSHFT works for any business that runs shifts - hospitality, events, retail, warehousing and beyond.

Shifts that move week to week

You run a venue or site where staffing changes

constantly.

You need to fill gaps fast

Sometimes the same day, before a busy shift.

Tired of agency terms

Mark-ups, retainers and 30-day invoices.

You want to see who you’re getting

Ratings and reliability before anyone arrives.

You re-book your best people

And want to build a reliable bench.

You want compliant pay handled

Without running extra payroll yourself.

Messages - coordinate arrival and check-in in-app
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Flexible work, built for busy moments.

Be one of our founding businesses - first access at launch,

founding-member terms and supported set-up.

Register your business

S C AN  T O  R E G I S T E R

flexshft.com/businesses

contact@flexshft.co.uk

Launching Manchester · September 2026


